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MEMORANDUM FOR: Acting Deputy Director (Administration)

SUBJECT: Logistics Office Objectives Review,
Second Quarter, Fiscal Year 195k

1. The Logistics Office objectives for fiscal year 1554 have
been analyzed for each organizational element. This analysis included
e review of the objectives completed during the second quarter, a deter-
mination of edditional objectives to be included during the balance of
FY-54 and the status of those objectives which were established at the
beginning of the current fiscal yesr.

2. During the second guerter of FY-54%, the followlng projects
and/or programs were completed by various organizationsl elements withe
in the logisties Office:

a. The vitel materiel phase of the records management
Irogram has been activaied.

b, A performance type budget has been estsblished for
operstionsl use which reflects the detailed progran objlectives
of the Loglstics Office,

te Procurement directives for the esteblishment and
implementation of the procurement portion of a world-wide
logistical system have been developed end forvarded to the
Regulations Control Staff for formel collaboration and

publication. 25X1A6a

4. Detailed planning for the [l 10sisticer support
base hes been completed,

¢. Real Estate and Construction directives effecting
CIiA activities world-wide have been developed and forwvarded
to the Regulations Control Steff for formsl collsberation
apd pudblicstion.

. Developed and implemented ap efficient and economlic
system for the operation of Agency trucks in the continentsl

limits of the United States.
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g+ Ascertained the most economical and efficlent
method of furnishing vebicular support in the metropolitan
aren of Washington.

h« Developed snd published procedures for reporiing
motor vehiele accidents,

i. Developed e&nd distributed to Ares Divisions rate
tables for the purpose of estlmating transportatlon costa.

3+ Depariment of Defense logistical support directives
have been distributed within CIA on & worldawide basisg.

3. During the last six {6) months of Fy-5ki, the Logistics Office
suticipdtes major progress in the accomplishment of those objectives as
indieated in enclosure 'c'. These objectives will be reviewed at the
end of the third gquarter to determine the exbent of progress, vhat new
objectives should be added and to publish s revised summary.

4. The completion of those projects andfor progrems as indicated
in enclosures 'a' and 'o! and in paragraph 2 above indicates that con-
tinual progress hes been made during the past year toward plaeing the
Iogistics Office in & betier position to accomplish ite mission and to
carry out ite respomsibilities. Every effort will be made to accomplish
those objectives listed in epclosure 'c!' during the lsst six {6) months
of the current fiscal yesr.

5. It should be noted that during the second quarter of FY-54,
ten {10) projects andfor progrems were campleted and are now in
operation.

JAMES A. GARRISOR
Chief of Logistics

tat-Projects sndfor Programs
eampleted during last 6 mos.,FY-53
'bt-Projects and/or Programs
corpleted during lst qtr.,FY-5h
teleProgrammed Objectives
Balance of FY-5h
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